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Introduction: Digital transformation over the past decade has opened 

significant opportunities and challenges for optimizing the utilization 

of Zakat, Infaq, Sedekah, and Wakaf (ZISWAF) funds as instruments of 

Islamic social finance. In Indonesia, micro-economy actors still face 

various obstacles, such as limited access to capital, low financial and 

digital literacy, and limited market access.  

Objective: This study aims to develop an innovative model for the 

digital utilization of ZISWAF funds to enhance the competitiveness of 

microeconomic actors.  

Method: A qualitative approach with a descriptive-analytical design is 

used, based on a literature review and analysis of secondary data from 

various institutional reports and previous studies. 

Results: The study findings indicate that the utilization of ZISWAF is 

still dominated by a consumptive pattern, even though productive 

zakat has been shown to increase beneficiaries’ income by up to 58% 

per year. Furthermore, digitalization has been shown to double MSMEs' 

revenue, yet technology adoption rates remain low. Therefore, this 

study proposes an integrative model based on a digital platform that 

encompasses access to financing, online training, digital marketing, and 

a data-driven monitoring system. 

Implication: This study confirms that the digital transformation of 

ZISWAF can serve as an effective strategy to promote inclusive, 

sustainable microeconomic empowerment that aligns with the 

principles of maqashid syariah. 

 

Keywords: Digital innovation; Islamic social finance; Microeconomic 

empowerment; ZISWAF.  

 

A. Introduction 

Digital transformation over the past decade has been a key driver of changes in 

the global economic structure, including within the Islamic social finance sector. 

Digitalization not only enhances efficiency and transparency but also expands 

financial inclusion through the integration of technology into the management of 

social funds (Ansori, 2016; Baidhowi & Triwibowo, 2023). In this context, Zakat, Infaq, 

Sedekah, and Wakaf (ZISWAF) hold strategic potential as instruments for wealth 

redistribution and the sustainable economic empowerment of the Muslim community 
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(Alawy & Zaki, 2021; Sukmana, 2019). However, optimizing the role of ZISWAF still 

faces structural challenges, particularly regarding the effectiveness of distribution and 

the productivity of its utilization (Jahan, 2021; Rahman, 2022). 

Empirically, Indonesia's national zakat potential is estimated at Rp327 trillion 

per year, but actual collections remain below 10% of that total.(BAZNAS, 2023) . 

Furthermore, reports indicate that the majority of ZISWAF fund disbursements 

remain focused on meeting consumptive needs, such as short-term social assistance, 

rather than productive programs aimed at economic empowerment. (Strategis 

BAZNAS, 2021) . This situation indicates a gap between ZISWAF's significant potential 

and the effectiveness of its implementation in promoting beneficiaries' economic self-

reliance. (Syaikhu et al., 2021; Universitas et al., 2023) . 

On the other hand, the Micro, Small, and Medium Enterprise (MSME) sector, 

the backbone of the national economy, faces various challenges in enhancing its 

competitiveness.(Arifin & Purnamasari, 2022; Masruroh & Shahrin, 2022) . Data from 

the Ministry of Cooperatives and SMEs indicate that more than 64 million MSMEs 

contribute significantly to the Gross Domestic Product and employment. However, the 

majority still face limited access to financing, low financial literacy, and minimal use 

of digital technology (Ministry of Cooperatives and SMEs, 2023). Furthermore, a 

report by Google, Temasek, and Bain indicates that digitized SMEs can increase 

revenue by 1.5–2 times compared to conventional SMEs, underscoring the importance 

of digital transformation in enhancing business competitiveness (Dwi et al., 2021; 

Kholidah & Salma, 2020). 

Several previous studies have examined the role of ZISWAF in the economic 

empowerment of the Muslim community.(Amirudin & Sabiq, 2021; Ascarya & 

Rahmawati, 2021; Khanifa, 2018; Manurung & Harahap, 2022) found that integrating 

zakat with Islamic microfinance can significantly enhance microenterprises' capacity. 

(Ardianto et al., 2024; Hasan & Hudaefi, 2019) demonstrate that digitizing zakat 

collection through crowdfunding platforms such as Kitabisa.com can increase public 

participation and improve the efficiency of fund collection. Meanwhile,(Hadi & 

Tanjung, 2022) emphasizes that the distribution of productive zakat based on 

business programs can sustainably increase the income of mustahik. In fact, the report 

(BAZNAS, 2021) shows that recipients of productive zakat experienced an income 

increase of up to 58% in one year (Dirie et al., 2024). 

However, these studies still have limitations. First, most studies focus only on 

specific aspects of zakat collection or distribution, without integrating the entire 

ZISWAF ecosystem. Second, studies on digitalization tend to be limited to fundraising, 

without comprehensively addressing digital-based economic empowerment. Third, 

there are not yet many studies that have developed conceptual models integrating 

ZISWAF, microeconomic empowerment, and digital innovation within a single 

sustainable systemic framework. 

On the other hand, the potential of productive waqf within ZISWAF has not yet 

been fully realized. A report (Indonesian Waqf Agency, 2023) indicates that the 

contribution of productive waqf, particularly cash waqf and digital assets, remains 

below 5% of the total national waqf potential. In fact, waqf is a long-term funding 
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source that can support economic infrastructure, including the development of a 

digital ecosystem for MSMEs (Ardianto et al., 2024; Huda & Sabri, 2021). 

Based on the above discussion, a significant research gap can be identified: the 

absence of an innovative model that integrates the use of ZISWAF funds with 

strengthening digital capacity among microeconomic actors to enhance 

competitiveness in the digital economy era. Therefore, this study aims to develop a 

digital-based ZISWAF utilization model that is not only oriented toward fund 

distribution but also encompasses empowerment aspects through training, access to 

digital markets, and technology-based monitoring systems. 

Thus, this study is expected to make a theoretical contribution to the 

development of the literature on digital-based Islamic social finance, as well as a 

practical contribution to ZISWAF management institutions and policymakers in 

designing more effective, inclusive, and sustainable microeconomic empowerment 

strategies in accordance with the principles of maqashid syariah. 

 

B. Research Methodology 

This study employs a qualitative, descriptive-analytical approach to formulate 

an innovative model for the digital utilization of ZISWAF funds to enhance the 

competitiveness of microeconomic actors. This approach was chosen because it 

enables a comprehensive exploration of the phenomena of ZISWAF management, the 

economic empowerment of mustahik, and the dynamics of digital transformation 

within the Islamic economic ecosystem. Additionally, this study adopts a conceptual 

approach to integrate relevant theories, including economic empowerment theory, 

capacity building, business competitiveness, and maqashid syariah, to develop a 

systematic and practical model. 

The data used in this study consists of secondary data obtained through library 

research, including official reports from institutions such as BAZNAS, the Indonesian 

Waqf Board, and the Ministry of Cooperatives and SMEs, as well as scientific 

publications from reputable national and international journals. The data collection 

process involved identifying, selecting, and extracting relevant literature, focusing on 

empirical findings, conceptual models, and variables that influence the effectiveness 

of ZISWAF utilization. Data analysis was conducted using content analysis and 

integrative analysis techniques, including the stages of data reduction, categorization, 

and comparison with previous research findings and current empirical conditions. 

Next, the analysis results were synthesized to develop a digital-based ZISWAF 

utilization model that includes input, process, output, and outcome components. Data 

validity was ensured through source and theory triangulation, resulting in credible 

and scientifically accountable conclusions. Nevertheless, this study has limitations due 

to its conceptual nature and reliance on secondary data; therefore, further empirical 

research is needed to test the effectiveness of the proposed model in field 

implementation. 
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C. Results and Discussion 

 The data indicate that the use of ZISWAF funds in Indonesia still faces several 

structural challenges, resulting in low effectiveness in enhancing the competitiveness 

of microeconomic actors. First, regarding collection, the national zakat potential, 

which amounts to approximately Rp327 trillion per year, has not yet been fully 

optimized, with a realization rate still below 10% (BAZNAS, 2024). This indicates a 

significant gap between potential and realization, influenced by low zakat literacy, 

public trust, and the suboptimal use of digital technology in the fundraising process. 

Second, in terms of distribution, the use of ZISWAF funds is still dominated by 

a consumptive approach rather than a productive one (BAZNAS, 2022). Nevertheless, 

empirical data show that productive zakat programs have a significant impact on 

improving the welfare of mustahik. A report by the BAZNAS Institute notes that 

recipients of productive zakat saw income increase by up to 58% in one year. This 

finding indicates that shifting the distribution approach from consumptive to 

productive is key to improving ZISWAF's effectiveness. 

Third, from the perspective of micro-business owners, low digital literacy and 

limited access to technology are major obstacles to improving competitiveness. Data 

from the Ministry of Cooperatives and SMEs (2023) indicates that the majority of 

SMEs in Indonesia have not yet been fully digitized. However, a 2023 report by Google, 

Temasek, and Bain confirms that SMEs that have adopted digital technology can 

increase their revenue by 1.5 to 2 times compared to conventional SMEs. This 

demonstrates that digitization is a key factor in enhancing the competitiveness of the 

microeconomy in the modern era. 

Fourth, the use of productive waqf within ZISWAF remains very limited. A 

report (Indonesian Waqf Agency, 2023) indicates that the contribution of productive 

waqf, including cash waqf and digital assets, remains below 5% of the total national 

waqf potential. In fact, waqf holds significant potential as a long-term funding source 

to support economic infrastructure, including the development of the digital 

ecosystem for MSMEs. 

The findings of this study indicate that the primary issues regarding the 

utilization of ZISWAF lie not only in fundraising but also in distribution design and 

empowerment models, which have yet to be integrated with the needs of the digital 

economy. From the perspective of economic empowerment theory (Friedmann), 

access to resources alone is insufficient without being balanced by access to 

information and individual capacity. This is reflected in the limited impact of ZISWAF 

programs, which remain consumptive and have not yet fostered sustainable self-

reliance among beneficiaries. 

Furthermore, within the framework of capacity building (Chambers), the 

success of economic empowerment largely depends on the availability of training, 

mentoring, and capacity-building initiatives. In the context of this study, the 

integration of ZISWAF funds with digital training programs is a key factor in enhancing 

micro-entrepreneurs' capabilities. Without interventions to improve digital literacy, 

capital assistance from ZISWAF may not be fully effective in boosting business 
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productivity. 

From a competitiveness perspective (Porter), MSME operators need a 

sustainable competitive advantage, which can be achieved through innovation, 

efficiency, and market access. Digitalization plays a strategic role in creating these 

advantages, particularly through e-commerce platforms, digital marketing, and 

technology-based payment systems. Therefore, integrating ZISWAF with the digital 

ecosystem not only improves the efficiency of fund distribution but also strengthens 

the competitive position of micro-businesses in the market. 

Furthermore, from an Islamic economic perspective, the optimization of 

ZISWAF must align with the principles of maqashid al-sharia, particularly in 

safeguarding wealth (hifzh al-mal) and enhancing well-being (falah). The productive, 

digital-based utilization of ZISWAF not only provides short-term economic benefits 

but also encourages the transformation of mustahik into muzakki, an indicator of 

success in the Islamic social finance system. 

This study confirms that the main problem in the utilization of ZISWAF does 

not lie solely in low fund collection, but rather in the mismatch between the 

distribution design and the demands of the digital economy. From the classical 

perspective of Islamic economics, as articulated by Yusuf al-Qaradawi, zakat functions 

as a redistributive instrument that is not merely charitable but also transformative 

(Qaradawi, 2005). However, empirical reality shows that the practice of managing 

ZISWAF in Indonesia remains trapped in a conventional charitable (consumptive-

based) approach, thereby failing to create sustainable socioeconomic mobility for 

mustahik. This indicates a gap between normative ideals and institutional practices in 

Islamic social finance. 

When analyzed through Friedmann’s empowerment framework, the success 

of economic empowerment depends on access to three key aspects: resources, 

information, and participation. Previous studies, such as(Ascarya & Rahmawati, 2021) 

, have shown that integrating zakat with microfinance can enhance business capacity. 

However, these studies have primarily focused on resource access (capital) without 

integrating the dimension of digital information access, which has now become a key 

determinant in the platform-based economy. In other words, an empowerment 

approach that relies solely on financial inclusion without accompanying digital 

inclusion risks yielding limited and unsustainable outcomes. 

Furthermore, from a capacity-building perspective (Mahardhika, 2020), 

economic empowerment requires more than just financial interventions; it must be 

accompanied by capacity building through training and mentoring. Several studies, 

such as (Hadi & Tanjung, 2022; Mulvi Aulia, 2020; Triwibowo et al., 2020) They have 

emphasized the importance of productive zakat in increasing the income of zakat 

recipients. However, these studies have not examined how digital capacity mediates 

the relationship between capital assistance and improved business performance. In 

the context of the digital economy, the ability to adapt to technology is a key factor in 

determining the success of microenterprises. Thus, this study critiques the tendency 

in previous literature to underestimate the role of technology as an intervening 
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variable in ZISWAF empowerment models. 

From the perspective of the theory of competitive advantage (Porter, 1998) A 

business’s competitive advantage is determined by its ability to create added value 

through innovation and efficiency. Reports from Google, Temasek, and Bain indicate 

that digitalization can double SMEs' revenue. However, studies related to ZISWAF, 

such as (Hasan & Hudaefi, 2019; Shneor et al., 2022; Tanjung, 2022) have primarily 

focused on fundraising (digital fundraising) rather than on value creation at the 

beneficiary level as business operators. This is the main point of criticism in this study: 

that digitalization in Islamic social finance has so far remained front-end-oriented 

(fundraising) and has not yet addressed back-end empowerment (strengthening 

beneficiaries' businesses). 

Furthermore, the productive waqf dimension, intended to serve as a source of 

long-term financing, has not yet been fully integrated into the microeconomic 

empowerment model (Auna Nida Ulhusna et al., 2024) .(Huda & Sabri, 2021) 

emphasizes that waqf has great potential in supporting asset-based economic 

development. However, the reality is that waqf utilization remains stagnant and has 

not been directed toward supporting SME digital infrastructure. This indicates 

fragmentation in the management of ZISWAF, where each instrument operates in 

isolation without systemic integration. 

Based on a critique of the existing literature, this study highlights its primary 

novelty in three aspects. First, this study proposes integrating financial inclusion and 

digital inclusion into the ZISWAF utilization model, which previous studies have 

tended to treat as separate concepts. Second, this study shifts the focus of 

digitalization from merely a fundraising tool to a strategic instrument for economic 

empowerment. Third, this study develops a model that integrates all ZISWAF 

components (zakat, infaq, sedekah, and wakaf) into a single digital ecosystem, thereby 

addressing the fragmentation that has persisted to date. 

Conceptually, the model proposed in this study also expands the interpretation 

of the maqashid al-sharia, particularly regarding hifzh al-mal (preservation of wealth) 

and (development of wealth), shifting the focus from distribution to technology-

driven productive transformation. Thus, this study not only provides practical 

contributions in the form of an implementable model but also theoretical 

contributions in reconstructing the Islamic social finance paradigm to make it more 

adaptive to the dynamics of the digital economy. 

 

D. Conclusion  

This study concludes that the utilization of ZISWAF funds in Indonesia has yet 

to be optimized to enhance the competitiveness of microeconomic actors, primarily 

due to the dominance of consumption-oriented distribution patterns and a lack of 

integration with the needs of the digital economy. Despite having immense potential 

both in terms of fundraising and socio-economic impact the management of ZISWAF 

still faces various challenges, such as low digital literacy, limited capacity among 

beneficiaries, and the suboptimal use of technology in management and empowerment 
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systems. 

Research findings indicate that the productive zakat approach has proven 

effective in increasing the income of zakat recipients; however, its impact will be even 

more significant if integrated with digital capacity building and access to technology-

based economic ecosystems. Digitalization serves not only as a tool to improve the 

efficiency of the collection and distribution of funds but also as a strategic instrument 

to enhance the competitiveness of microenterprises through market access, business 

model innovation, and operational efficiency. 

Therefore, this study proposes an innovative, integrated model for the digital 

utilization of ZISWAF, encompassing productive financing, digital training and 

mentoring, and a technology-based monitoring system. This model emphasizes the 

importance of synergy among ZISWAF management institutions, the government, and 

the technology sector in creating a sustainable economic empowerment ecosystem. 

Theoretically, this study contributes to the reconstruction of the paradigm of Islamic 

social finance from a redistributive approach to a digitally based, transformative 

approach. In practical terms, these findings provide policy guidance for strengthening 

ZISWAF's role as a strategic instrument in promoting beneficiaries' economic self-

reliance and enhancing the community's sustainable well-being in accordance with the 

principles of maqashid syariah. 
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